Implementing ARchitect Analyst Portal
How SAP Reaches More Analyst Audiences

Kathy Lee and Caitlin Fischer, SAP
December 7, 2021

Public

THE BEST RUN w



Agenda

Overview of SAP AR Program
= Team structure and coverage areas

Implementation
= Why SAP chose ARchitect Analyst Portal
= How we rolled out the tool

Driving Adoption
= Reminders to ensure consistent use

Creating Best Practices
= Driving consistency across coverage areas
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SAP Analyst Relations
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Why Analyst Portal —
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HOME CONTENT  CONTACT AR

- Need to reach boutique/independent
analysts

- Wanted to create a community to share
updates and new content

- Streamlined the way in which information
was communicated
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A Win for All

Benefit for SAP Benefit for Analysts
Tracking and reporting to show analyst - Analysts have one site for multiple vendor
activity on the portal content portals
Share content with all analysts or only - Analysts can see the latest information on
specific analysts SAP events and in their interests
No need to email large files after demos or - Content easily found compared to sifting
briefings through email
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Getting Started

e - How do you use it?
AnalystPortal

HOME  CONTENT  CONTACT AR ° Wh at Shou Id you post?

Sortby | Date v — - How do you create capacity to add this
The new SAP Partner Finder reS ponSi bi | ity?

Discover the new edition of SAP Partner Finder and the new partner profile editor. Live from July

29th 2021
PartnerEdge

SAP PartnerEdge Cloud Choice, flex model

Listen to John Scola present SAP's new partner commission model - Cloud Choice Flex.
PartnerEdge

SAP PartnerEdge Cloud
Choice, flex model
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Make it Easy

A We planned the launch of ARchitect Analyst Portal to be coupled with a major

%&5‘ external event. Information on the portal was added to event communications to
drive momentum.

000 Offered Colleagues Two Options Dedicated Tiger Team
To either upload their own - Had a tiger team of three
content or get a 30-minute setup responsible to get this rolled out.
call to get started. :
- Also offered a full-service model,

for colleagues who required
more support.
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Best Practices

Drive Analysts to Analyst Portal

Use the portal for sharing content with analysts
by sending a link, reminding analysts that this
resource exists.

Beyond briefings and recordings, this is also a
platform to share thought leadership and
published customer stories. Get creative!
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Keep Consistency
Ensure content is populated in every section.
Keep consistent naming conventions.

Keep it simple — provide overview information
to get new analysts up to speed.

_ Tip: a follow-up session to show
- initial progress convinced our
colleagues to continue adopting!



Collaboration

- The ARchitect team was a great partner in
this rollout.

- The SAP team kept a list of enhancements
and had regular calls with the ARchitect
team to see when new features would be
available.

- One of the most impactful changes was the

HTML editor that was added to the text box.

- This enhancement had a major impact for
our team and allowed for content to be
uploaded more seamlessly.
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B New Content Item

Content Basics

Title *

Displayed Summary *
0 of 500

B I &

Full Text *
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Content Details

ge Content - Content Edit

Category and Type

t Content Type

AR Contact

Analyst Visibility

Content Availability

Publish Date




Metrics

Usage by Top 5 Firms
Firm Name

@rorrester Res

Usage by Category
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A Journey, not a Destination

Still working on change management to continue driving colleagues to the tool.
Keep the content fresh. Need to review and ensure old content is removed on a regular basis.

Fine tuning and working with the analysts to understand what content they wish to see and how
we can make it most valuable for them.

Not every analyst wants to use the Analyst Portal. Yet many analysts will enjoy the self-serve
content.

Continue to be flexible and try new things.



Success Stories

Analysts have proactively reached out for briefings based on content they found on the Analyst
Portal. This has allowed us to reach analysts that we were not previously targeting.

Analyst watched video less than 24 hrs. after posted; referenced during an inquiry the next day.

An analyst firm requested content to bring a new analyst up to speed. They got access to the
Analyst Portal and were able to self-serve learning content.

An analyst went on to publish a research note, based on content they found on the Analyst Portal.

“These topics are exactly my points of coverage at the moment” — Analyst with HfS




Thank you.

Kathy Lee Caitlin Fischer
Analyst Relations — Analytics & Planning, SAP Canada Analyst Relations — Applications & Industries, SAP
kathy.lee0O1@sap.com caitlin.fischer@sap.com

THE BEST RUN w



