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Maribel Lopez in 2007

FORRESTER

January 17, 2007

This is the second document in the “Crafting Mobile Strategies And Policies” series.
by Maribel D. Lopez

with Ellen Daley, Brownlee Thomas, Ph.D., and Emily Van Metre

As wireless data networks and hardware mature, corporations are becoming mobile enterprises to improve
business processes and customer satisfaction. Companies have discovered that the organic growth of
mobile solutions, such as rogue access points or redirected email, creates device management and security
challenges that are hard to manage. Firms are defining corporate mobile policies to mitigate security risks.

A mobile policy should contain three elements: 1) a mobility framework that establishes the guidelines
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Who?

* Industry analyst

* Influencer

e Strategic business advisor
e Author

* Entrepreneur

* Board of advisors
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Enterprise
Strategy &

Research
Council

Monthly Member &
Guest Presentations
Research Calls
Inquiry Calls
Syndicated Research
Yammer Community

Products

Technology
Vendor

Services

Strategy Advisory
Speaking Services
Media & Content
Campaigns
Custom Research
(New Enterprise
Sentiment Council)

Four Conferences
(mobile, loT,
enterprise digital
transformation)
Panel Moderation
Keynotes
Customer Advisory
Board Facilitation



Customers

Partial list of enterprise clients

Many of teday’s top industry leaders already rely on the ETC for top quality mobile
research and real-world knowledge sharing.
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2% of IT

leaders rank
security as
their top
concern. Yet
spending
lags.

48% o , 75% o

business leaders R e, ot ) ' companies that

don’t know loT
means to the
company's
business strategy

Lopez Research
surveyed plan to
build 10 more
mobile apps in the
next 12 months




Differentiation

@MaribellLopez



“»

Impact




Product

Yammer Peer Sharing
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Campaign

Categories+  Internet of Things  Lab

in share on Linkedn | £ [ 3"
Three strategies for loT success

jourr

Missed @MaribelLopez at #BCW16

faced with the challenge of upgrading to these solutions and combining them in new way c is for #loT prodt

value.

Today, the Internet of Things is the most exciting and least understood of these four tech
to loT is about more than connecting sensors a ollecting data ¥. If implemented corri
oT benchmark research,
hat companies trave deploying .Each pl
gies include using the 10T to:
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Campaign: Video & Blog

L st
] 4
NO IKNOW |
3. |
) -




Interactive guides

of 10

Fnase 1. Eaton Powersource catalog’:
Ex‘te n d YO u r EX I Stl n g Syste m S Eaton Powersource digitized their
product catalogues of 200,000
hydraulic products on-an iPad app
so sales protessionals always have
access to the latest product updates
In the first phase, companies will move beyond simply providing on their fingertips without having to
employees with mobile access to email, contacts and calendar. carry paper catalogues anymore
Companies will seek out mobile versions of existing applications or
WL ek 1 R e Ly R I A Py ok e Py *Video source from www.ealonpowersource.com
adapt these applications to operate on maobile devices. In many
cases, firms start by replacing volumes of paper or paper-based
processes with mobile apps (see examples below, at right). Real-time e : AT
Alrlines are replacing | the 45 pound
data capture and access, such as updating customer records and S = A Rt
' > bags of flight charts that pilots carry
processing sales transactions, are logical subsequent use cases, g - with applications on tablets. United
By mobile-enabling the systems that employees already access at 5 | _ Airlines saves 326,000 gallons of
i f ) | ] : fuel per vear by usina a mohile
their desktops, firms can shorten sales cycles, improve data quality uel per year by using a mobile
¥ application to eliminate the carri

and enhance customer satisfaction.

of 16 million sheets of paper. The
app also helps its pilots pinpoint
essential flight information at the
For example, a food distributor memeifihey need L
was able to serve 10% more

accounts per day and increase




*Selective

*Time

* Understand business
*Focus
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Goal
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Look for 3™ party validation
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Bl internetofbusiness.
B 'nferming laT and the Connected Wedd

LATEST » MARKET SECTORS + EVEMTS + 10B TV

Home . Featured

The top 34 loT influencers to follow on Twitter in
2016

The top 34 loT influencers to follow on

Twitter in 2016

Maribel Lopez

Independent industry analyst Maribel Lopez talks
about digital transformation through Big Data,
rmobile clowd and analytics.

She's on top of the |atest news — whether that's
the emergence of connected cars or the latest
happenings at &pple. Currently, she's focusing &
lot on the rise of Artificial Intelligence (Al] and machine learning.
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Alex Deschamps-Sonsing

Alexandra Deschamps-Sonsing is synonymaous
with 1oT. She is the director of DesionSwarm. a

JOE FIELDS - OCTOBE

GAMING,
INFLUENCER IDEN

R 27, 2016 -
TIFI

CATION, TECH

Augmented Reality: Top 100 Influencers and

Brands

\. Internet of Things
INSTITUTE =

The 25 Most Influential Women in loT

| Sep 17, 2016

15. Maribel Lopez @'

Lopez Is the foundar and principal analyst at [T SR, e
Lopez Research, which she founded In 2008, | L T
The company reports on a variety of trends

comguting.
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The Matrix

e Classification

* Projects
e Model
e Boundaries




Relationship

e Communication
e Connections
e Deliverables
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1 the middle of every difficulty

P e Y o C o e : ;
y U 'f I_umty - Albert Einstein



Maribel Lopez

@MaribelLopez
mlopez@Ilopezresearch.com
forbes.com/sites/maribellopez/
www.lopezresearch.com

P. +1-415-894-5781

C. 617-872-8631
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