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AR Knowledge Management: Challenges

What are challenges you face specific to managing 
analyst content within your organization?

Challenges we faced:
 Manual tracking of coverage 
 Tracking social media channels like Twitter, blogs, etc.
 Reporting
 Asset utilization
 AR team resource productivity 
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Two objectives, including:
Knowledge Management: inform our people about the analysts’ 

opinions of the firm and promote asset utilization

Channels:
 Dedicated intranet site
 Dedicated KM repository
 Dedicated social media platforms
 Email updates
 Internal newsletter
 Reporting

Capgemini AR Mission Statement

Analyst Coverage

MOST SIGNIFICANT ASSET: 
ANALYST COVERAGE

Analyst Rankings Analyst Ratings



Before ARchitect Premium Content . . .
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ctrl-c, ctrl-v; ctrl-c, ctrl-v . . . 

ANALYST QUOTES
Regular monitoring for coverage:
• Manual searches on firm websites
• Email alerts from firms
Pasting same quote multiple times if applicable to multiple topics



6Copyright © Capgemini 2016. All Rights Reserved

Leverage Analyst Research & Insight to Enhance Your Marketing Plans| Sep 2016

After ARchitect Premium Content . . . 
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“What helps people, helps business”*

*Leo Burnett

TWO MAJOR OUTPUTS: 1. IMPROVED REPORTING
2. IMPROVED ANALYST COVERAGE
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Improved Reporting (1)
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Improved Reporting (2)
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Improved Analyst Coverage (1)

Easy access to content by topic, along with perception and links 
to full coverage / summaries

“Content is king, but distribution is queen. And she 
wears the pants.” ~ Jonathan Perelman, Buzzfeed
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Improved Analyst Coverage (2)

23 reports run every month and made available to firm (overall 
report + by topic)
On demand requests supported
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How can we help you?

Pursuit team supporting bid that includes 
request for Capgemini’s positioning in major 
reviews

Marketing team working on whitepaper and 
wants supporting statements from analysts

Strategy team wants to understand how we’re 
positioned in the market compared to 
competitors



13Copyright © Capgemini 2016. All Rights Reserved

Leverage Analyst Research & Insight to Enhance Your Marketing Plans| Sep 2016

Demo
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Premium Content Benefits

Tactical and Strategic AR – enabling AR managers 
Mentions in one location – less searching 
Social media included
ARchitect capture tool
Multiple tags on coverage
Perception tagging
Customized reports by topic
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