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Company Overview
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Background 

Annual Analyst Summit
1.5 days of keynotes, breakouts, 1:1’s and networking 
50 analysts from Tier 1, 2 and niche firms
50 Cognizant SME’s/Executives
3-5 Clients
Multiple venues and meeting rooms
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Challenge

Using outdated tools and manual processes, create 
personalized agendas for each analyst and SME/Executive 
while ensuring:
• No conflicting meetings
• No duplicate bookings of meeting rooms
• Each participant’s time is optimized (no large blocks of 

down time)
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The Solution-Event Management Module

• Addition of event-specific meeting types when creating interactions
• Addition of event-specific locations when creating interactions
• Flagging of duplicate meetings for Analysts, SME’s/Execs, Rooms
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The Solution-Conflict Notification
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Output: Personalized Agenda for Each Participant

Note: Agenda details have been 
removed to protect confidentiality. 
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Results
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• Reduced on-site staffing by 6 man-days, which 
significantly offset the cost of the module

• Each participant received their personalized agenda the 
week before the Summit (vs. the day of in previous years) 
allowing for more thorough preparation for 1:1’s, etc.

• Early completion of agendas meant AR team could focus 
on higher value activities such as presentation review

• 92% reduction in profanity-laced tirades amongst AR team 
members
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Post-Mortem 
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• What went wrong: Nothing.
• Minor change/formatting requests were handled promptly
• Did not use the MS Outlook invitation feature
• Version 2.0: would like to see the module feed an app vs. 

output in .pdf or calendar notices
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Ray Upton
Ray.Upton@cognizant.com
832.314.6215 
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